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DON AND FRAN MCNEILL SUPPORT TO: 
dfmcneill@afo.net  MISSION TO THE WORLD 
256-772-657191 ACCT # 014825 
256-782-507440 BOX 116284 
 ATLANTA, GA  30368-6284 

Muddling Through.  It is said of the British that 
they “muddle through.”  What does it mean to 
“muddle through”?  Here is a sampling of meanings 
from several dictionaries:  (1) to progress or 
perform adequately, especially in difficult 
circumstances;  (2) to push on to a favorable 
outcome in a disorganized way;  (3) to continue 
despite confusion and difficulties.  To qualify to be 
described as “muddling through” there are four 
things that must be present:  (1) The thing you are 
facing must be difficult.  (2) You do not know for 
sure what to do.  (3) You persist anyway.  (4) 
Somehow things more or less work out.  I think this 
is a helpful phrase for understanding much of 
practical Christian living.  Take our sanctification.  
We know what it is:  “A work of God’s free grace, 
whereby we are renewed in the whole man after the 
image of God, and enabled more and more to die 
unto sin and live unto righteousness” (SC, 35).  But 
to know what it is and to see that expressed in your 
own life are two different things.  I think this is 
where the concept of “muddling through” helps:  (1) 
Sanctification is difficult – very much so.  (2) There 
are no formulas or plans for attaining it.  (3) The 
most important thing is to keep going despite 
failure, discouragement, and perplexity.  (4) 
Somehow you go in the life of faith to the end until 
you have a sinless soul (at death) and an immortal 
body (at the resurrection). 
 
(Taken with permission from The Covenant Connection, by 
William Smith) 
   
Dear Family and Friends, 
 
Missions can certainly be described as a “muddling 
through” experience!  (1) The thing you are facing 
must be difficult:  Everyday we are confronted with 
the difficulty of changing a culture, not to be like 
the West, but to reflect God’s Kingdom.  Even 

though Uganda is supposedly 80% Christian, it has 
a high rate of HIV/AIDS and is one of the most 
corrupt countries in the world – we see evidence of 
these two statistics often and urge the students to 
“think Christianly,” to preach the whole gospel and 
to apply Biblical truths to all areas of life.  (2) You 
do not know for sure what to do:  The longer we are 
here, the more we see things we should have done 
differently.  The valid needs for medical care, work, 
school fees, etc. are overwhelming and call for 
discernment and compassion in determining which 
needs the Lord would have us address and how.  
We cannot help everyone!  And then there is the 
problem of teaching Bible and theology in a culture 
which is characteristically verbal and non-literate.  
How do we do this most effectively?  We have 
much to learn.  At times we truly do not know what 
to do!  (3) You persist anyway:  We are going on 
four years now in Uganda.  The Lord has been 
faithful to keep us healthy and give us fulfilling 
work to do in His Kingdom.  What a blessing this 
time has been AND what a frustration as we have 
dealt with sin in Uganda and in our own lives.  (4) 
Somehow things more or less work out:  Just as it is 
soothing at the end of a tiring day to look out over 
Lake Victoria and the hills of Kampala in the 
distance, we can get perspective in looking into the 
distance in a spiritual sense.  We can see how God 
can use His Word to change lives and a whole 
culture.  Ultimately all who know Jesus as Savior 

and Lord will be 
sinless and glorified 
and all the problems, 
heartaches and 
frustrations of this life 
will fade away in the 
light of His glorious 
face! 



 

 

We are now “muddling through” in 
Kampala, Uganda serving at Westminster 
Theological College (WTC) and working 
with the Presbyterian Church of Uganda 
(PCU).  WTC has students from Sudan, 
Congo, Rwanda, Uganda, Kenya and 
Burundi.  What a delight to see and hear all 
these brothers and sisters in the Lord 
praising His Name – sometimes in five 
different languages – and seeking to serve 
His people.  Some of these students have 
seen their families slaughtered before their 
eyes, some have nothing in the way of 
worldly goods, yet they still desire to serve 
the Lord and His Church.  Don is teaching 
the Synoptic Gospels, Church History and 
Prophets to the Diploma and Bachelors 
students and has enjoyed the lively 
discussions as these students are coming 
from many different backgrounds and 
certainly don’t agree on everything!  Fran 
has begun the task of organizing the WTC 
library and changing to another cataloguing 
system. 
 
We have recently had the pleasure of 
welcoming Mike and Susan Boyett to 
Uganda.  Our friendship goes back many 
years to when our children were in diapers 
so it was a thrill to see their dream fulfilled, 
as ours was, of finally getting to Uganda.  
They will be working in Mbarara with 
Uganda Bible Institute and the Ankole 
Diocese. 
 

“Are You Ready For 
CHOGM;”  “We Are 
Ready For CHOGM!”  
“Uganda Is Ready for 
CHOGM!”  Signs like 
these are all over 
Kampala.  CHOGM is 
Commonwealth Heads 
of Government Meeting 

to be held in November, and it is a really 
BIG deal here.  Even the Queen of England 
is coming!  All over the city, roads are being 
repaired, ditches cleared, litter cleaned up, 
trees and grass planted.  We even saw them 
washing the guard rails on Entebbe Road!  

We are very curious to see how long all 
these “facelifts” last after CHOGM is over.  
We heard one African say, “I wish the queen 
would come every week.”  Don asked his 
students if they were ready for CHOGM and 
the Queen.  They laughed, but then he asked 
if they were ready for the King of Kings 
who will ask for an accounting, especially 
from those who have been entrusted with 
men’s souls.  We pray that these men and 
women will be faithful to study to show 
themselves approved, workmen who do not 
need to be ashamed and correctly handle the 
Word of God. 
 
PRAISE: 

�  For the Boyett’s safe travels and 
getting settled in Uganda. 

�  For the students at UBI and WTC who 
desire to serve the Lord. 

�  For our health and safety on the roads 
(never to be taken for granted!). 

�  For the work God has given us to do 
and the partners who make it possible. 

 
PRAYER NEEDS: 

�  Our family, physically, emotionally 
and spiritually. 

�  Don’s study time – he is barely 
keeping ahead of the students in 
preparing lectures. 

�  Augustine and Emmanuel (young men 
whom Don has discipled) who need 
work and are currently going to 
computer school. 

�  God’s grace to overwhelm us each day. 
 
Thank you for your love, prayers and 
support, 
 
In Him, 


